
 Powerful.
    Flexible.

       Sustainable.
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N ext year, Q-Free will 
lead a first-of-its-
kind European pilot 

to consider the viability of 
use-based driver fees to help 
fund and promote sustainable 
transportation. The brainchild 
of Q-Free engineers, notably 
overall pilot lead, Ola Martin 
Lykkja, the study aims to develop 
a solution for a problem many 
countries face; declining fuel 
tax revenues as a result of 
increasingly efficient vehicles 
and the growth of electric and 
alternative vehicle technologies. 
While the worldwide reduction 
of vehicle emissions is a crucial 
goal, one unfortunate by-
product is the ever-reducing fuel 
tax revenue stream that could 
eventually spiral down to zero.

Lykkja says the future of 
mobility lies in equitable user 
fees. “Mobility has a value and 
we should all contribute to help 
offset the societal burden we 
cause by putting our cars on the 
street,” he said. “That burden 
includes traffic congestion, 
accidents, air and noise 
pollution. We’re operating the 
pilot in Norway but we believe 
it will have implications around 
the world.”

Conceived by Q-Free, the pilot 
is run in close collaboration 
with the Norwegian Public 
Roads Administration (NPRA) 
and non-profit research 
organisation, SINTEF. For the 
three months of the study, 
200 drivers will travel around 
Norway with Q-Free technology 
on board. That technology 
will assign user fees based on 
distance travelled, location and 

Q-FREE PILOT “WILL 
HAVE IMPLICATIONS 
AROUND THE WORLD”
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Q-Free's Ola Martin 
Lykkja: 'We hope to 

make a difference in 
how people perceive 

the future of mobility'

traffic volumes. 
In addition to assessing the 

viability of user fees, the project 
will address privacy and the 
protection of location and time 
data generated by test vehicles, 
and Q-Free hopes one of the 

principal outcomes will be in 
driving sustainability. “This is 
a significant step on the path 
to smarter mobility in urban 
areas,” said Lykkja. “It applies 
to electric vehicles and new 
mobility modes as well as 

conventional fuel vehicles. With 
congestion and pollution pricing 
as cornerstone considerations, 
we hope to make a difference in 
how people perceive the future 
of mobility.”
www.q-free.com

https://www.itsinternational.com/daily-news/its-world-congress-all-access
https://www.econolite.com/
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measurable results - results that 
validate your services meet the 
gold standard for quality.

According to Shimmick’s 
director of operations and 
management, Rowdy Kemnitz: 
“An organization that centres 
their quality program around 
Lean Six Sigma principles 
mitigate risks associated with 
change and builds a culture 
that promotes ownership, 
efficiency, and improvement. 
To underscore our commitment 
to delivering quality across 
our operations, we certify 
our project supervisors and 
managers as Yellow and Green 
Belts, and our quality managers 
as Black Belts. You can’t just say 
you are committed to quality; 
you must demonstrate it.  At 
Shimmick, we work with our 
clients in a proven, systematic 

manner to make quality and 
continuous improvement more 
than just a catchphrase."

Shimmick has over 25 years 
of experience in operating 
and managing toll systems, 
customer service centres, walk-
in centres and manual lane 
collections. Delivering quality 
and continuous improvement 
based on Lean Six Sigma 
practices will result 
in improved 
processes 

and efficiencies for our clients, 
but most important, it delivers 
improved customer experiences 
for their customers.
www.shimmick.com

SHIMMICK’S FIVE-STAR 
APPROACH TO QUALITY
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YOUR SOLUTION PROVIDER FROM  
SYSTEMS TO INTEGRATION
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uality is a word that’s 
often overused and 
often underdelivered.  

That’s because many quality 
programmes are shrouded 
in a veil of vagueness with no 
semblance of qualification. 
Why is that?  Embracing 
the principles of Lean Six 
Sigma, a company can 
employ methodologies 
proven to consistently and 
efficiently deliver a high level 
of service performance. It’s 
an approach that removes 
wasteful decision-making, 
maximises reliability, increases 
productivity, and focuses on 
continuous improvement. 
A Lean Six Sigma-based 
approach sets the benchmark 
for quality excellence through 
the application of systematic 
methods that provide 
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